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Minutes of an FGB Meeting
for Burwell Village College Primary School
held on the 11 March 2026.

	Governors: 
	Edris Tildesley (ET - Chair), Stephen Taylor (ST- Vice-Chair), Antony Kern (AK-Headteacher), Martha Cannon (MC), Tom Cock (TC), Fiona Jackson (FJ), M Hutchins (MH), Lee Mayes (LM), David Sanders (DS).

	In attendance: 
	None.

	Clerk: 
	David Barker.

	Quoracy:
	The meeting was quorate. 



Meeting minutes.
17.00
	Agenda item.
	Minutes.


	Decisions made/ actions agreed.

	1. 
	Welcome
	

	
	The Chair welcomed governors to the meeting and the new governors LM and MH. 
MC will be MH’s mentor. 
	

	2. 
	Apologies for Absence. 
	

	
	Apologies were received from LS which were accepted by the Board.
	

	3. 
	Declaration of direct or indirect pecuniary interest in any of the following items
	

	
	There were no direct or indirect pecuniary interests declared. 
	

	4. 
	Review of previous minutes 21 January 2026.
	

	
	Decision: The non- confidential and confidential minutes of the meeting held on 21 January were approved
Matter arising from the confidential minutes of the meeting held on 21 January 2026:
DS advised Governors that he contacted the Director of Education (DoE) and had an email exchange with the DoE.  Since then, he has had a telephone conversation with Acting Assistant Director: Inclusion (Clare Cook) who works with the Educational Psychology team. He will have a meeting with an Acting Principal Educational Psychologist (Joanna Stanbridge) next week. DS will liaise with the school’s Special Educational Needs and Disabilities Coordinator (SENDCo) this week, so he can also highlight issues the school are facing currently and discuss these at the meeting. 
	

	5. 
	Agreed Actions Update. 
	

	
	
i.	For the PP Report and Impact Statement to be an agenda item for the 20 May 2026 FGB meeting.
Update: This task will be actioned at the next FGB meeting. Action in-hand and to be completed.

ii.	For the Clerk to post actions arising from FGB meetings on GovernorHub as soon as possible after each FGB meeting.
Action completed and closed.

iii.	For the Headteacher to find out whether there is National level attendance data so the school can compare its attendance with schools nationally. 
Update: This task has been actioned and is within the Headteacher’s report. Action completed and closed.

iv.	For the SEF to be an agenda item for discussion at the first FGB meeting of the summer term.
Update: This task will be actioned at the first FGB meeting of the summer term. Action in-hand and to be completed. 


v.	For FJ to arrange to discuss the review with ST and submit a website review report at the next FGB meeting.
Update: The discussion has already taken place, a review has been undertaken and audit form completed which will be uploaded to GovernorHub. 

vi.	For DS to review the effectiveness of support for Year 4 in the summer term, as part of his SEND visit.
Action in-hand and to be completed.

vii.	For MC to carry out a school visit during the second half of the Spring term.  
Update, MC has carried out a finance link governor meeting. Action completed and closed.

viii.	For LS to present a report of her visit at the next FGB meeting. 
A report has been submitted to GovernorHub for review this meeting. Action completed and closed.
   

ix.	For staff governor elections to be held. 
LM is the new staff governor. Action completed and closed.


x.	For the Chair to contact the parties interested in joining the Governing Board informing them of the next steps.
Action completed and closed.


xi.	For the summer term it was requested that the school and governors bring ideas and a list of potential visits for the next FGB meeting. One of which could be reviewing reading in more detail.
 ET has carried out a reading visit this term and plans to carry out a reading visit next term. Action in-hand and to be completed.

	

















New action arising: For FJ to upload the website audit report form to GovernorHub for Governors to review.
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	School Improvement.	
	

	
	The Headteacher’s report had been uploaded to GovernorHub prior to the meeting for Governors to review. Governors were advised of the following:

Safeguarding
Safeguarding checks have been completed.


Staffing
· Rhiannon Beal has secured a post as an Assistant Principal at another school and will be leaving at Easter.
· The school has yet to fill this post for the summer term, although an appointment has been made for the new academic year.
· The school has recruited an Office Coordinator who will start after Easter. 
· There are no further significant attendance issues elsewhere, with staff absence currently low.
· Three teachers will be joining in September.
· See Confidential Minutes for this meeting for further minutes.


Pupil Attendance
Local Authority (LA) and national comparisons have been provided.
· After a review of the school’s systems and structures, it has been concluded that these are appropriate, although some aspects require further refinement, especially contract meetings for severely absent and persistently absent (PA) pupils. 
· The Inspection Data Summary Report (IDSR) shows attendance across schools in England is in relative decline. Attendance at the school is also declining for pupils eligible for Free School Meals (FSM) and pupils with Special Educational Needs (SEN), which remains below national values, and PA attendance is in decline. Action needs to be taken.
· The attendance initiative currently in place has positively impacted the attendance of 10 of the 21 targeted children (these 10 now have attendance above 90%). Overall attendance seems to be slightly better this year compared to last, and slightly better than in the autumn term. There may be 12 or 13 pupils causing concern. Another nine children are PA; contact meetings and a monitoring period have been put in place, but this has not made a difference.


Question: A Governor asked what the causes of these children’s poor attendance are.
Response: Governors were advised that the vast majority of issues relate to parental challenges and some children not wanting to come to school. For pupils anxious about attending, the school offers a range of support, including a Wellbeing Mentor, adaptations to provision, and the introduction of a breakfast club after Easter.

Question: A Governor asked if there is anything further the school could do.
Response: Governors were advised by the LA and School Improvement Adviser that the school could visit pupils’ homes. The Headteacher explained he is uncomfortable with this due to risks for staff, implications for the smooth running of the school, and practical challenges—some pupils live a considerable distance away. Other schools, however, do adopt this practice.
Governors noted that such action might have only temporary impact and managing this for 47 children would be a challenge. Governors were advised that this approach is an LA expectation and that short-term home visits could allow the contracting process to begin. The Headteacher reiterated his concerns that home visits, and physically bringing pupils into school, could become an expectation of parents, which is not the school’s responsibility.

Question: A Governor asked whether an amended version of this strategy could be undertaken, such as carrying out a single home visit to assess the situation.
Response: Governors were advised that most parents do attend meetings in school. Governors reinforced the Headteacher’s position. They commented that the Ofsted framework requires the school to show the actions it is taking to improve attendance; if the school chooses a particular stance, it should be prepared for the potential implications for inspection outcomes.

Question: A Governor asked what the issues behind these pupils’ poor attendance are.
Response: Governors were advised that some pupils struggle to get up in the mornings, and for others, poor behaviour at home the previous night results in lack of sleep. Illness is also an issue; GP appointments are checked by the school.

Question: A Governor asked whether it would be worthwhile grouping the children so the school could focus on ‘quick wins’ or those with safeguarding concerns.
Response: Governors commented that there are positive early signs, with 10 children now above 90% attendance and the breakfast club starting. The breakfast club may create opportunities for staff to explore underlying issues further with children.

Question: A Governor asked whether there is a correlation between these children and the Ofsted framework focus pupils.
Response: Governors were advised that these are the same pupils—Pupil Premium (PP) and SEND.

Question: A Governor asked about the children absent before and after holidays: are these the same children?
Response: Governors were advised that this is the case; they miss school before a holiday and can go a whole week without a fine.

Question: A Governor asked how the school is addressing this.
Response: The Headteacher explained that the school reviews the correlation between PA pupils and underachievement, and between those absent before holidays and a lack of progress. Governors suggested that a different approach may be necessary and noted this as a risk to inspection outcomes. Governors noted that two new initiatives are in place and agreed to continue monitoring their impact.

Behaviour
· Behaviour in Year 4 has improved substantially.

Question: A Governor asked what the reasons were for these improvements.
Response: Governors were advised that the school removed break times until behaviour improved. Teachers have received training, and some children have report cards. There is now significantly less disruption. The Headteacher noted that it would be useful for Governors to sit in a Year 4 class to appreciate what it is like for pupils, as classes remain unsettled to a degree.

Question: A Governor asked whether issues in Year 4 are related to the level of SEND needs in the year group.
Response: Governors were advised that this is the case, and that 25% of the cohort joined the school after Reception. Attainment and attendance remain concerns.

Question: A Governor asked whether the Early Career Teacher (ECT) is well supported with this challenging group.
Response: Governors were advised that this is the case.

Question: A Governor asked whether there may be undiagnosed SEND needs in the cohort.
Response: Governors were advised that the school’s SEND identification process is strong, so they hope children are not being missed. The group has also been taught by experienced teachers.

Question: A Governor asked about behaviour in Year 5.
Response: Governors were advised that behaviour is generally not as much of an issue as previously. One class is meeting expectations, and the new teacher is taking time to embed his expectations.

There have been no exclusions or suspensions, and no racist incidents or reports of bullying.


School Development Plan (SDP)

· The Reading Fluency Project is progressing well, showing improved group data outcomes for Years 5 and 6. All children have made better than average progress based on Fischer Family Trust (FFT) data.
· For Years 4 and 3, progress is less strong, although the vast majority are on track to make better than average progress over the year. The data looks strong, and teacher feedback is positive. The school will review outcomes further in September. Reading at home will be a focus over the summer, and next year the approach will be targeted in Reception and Year 1.
· Staff training relating to the new Ofsted toolkit has taken place.
	



































































































Action: For the Headteacher to update Governors regarding the number of letters sent to parents regarding pupil absence and the application of the attendance process. 





	7. 
		Governor business 
	

	
	Curriculum visits and reports
· Curriculum Review Group:
· Are putting in place a rolling programme review of the Foundation Subjects.
· Geography and Science were reviewed at the last meeting. Science seems to be strong; for Geography there is further work to do. The meetings were productive and helpful.  
· The group suggested that it would be helpful to see subject lessons in action and that this could be something that other Governors also undertake. It was requested that a list of lessons to observe be circulated to Governors so they could plan when to visit classes. This would include Geography and Science in the Autumn term. 
· MC had carried out a finance visit.
· ET has carried out the Headteachers Performance Management Review. The Headteacher has passed the National Professional Qualification in Executive Leadership (NPQEL) with a distinction. Governors congratulated the Headteacher on this achievement
· DS carried out a SENDCo visit today, there have quite a few changes, for example changing from 5 Waves to 4 and there is an Educational Psychologist in school. a report will follow.  
Planned visits
· ET will carry out a PP later this term.
· ST will conduct an external walk round before Easter and is supporting another school with a Stage 3 parental complaint. 
· MC will carry out a music visit next term.
· SATS; Governors agreed to support on the following dates  
11 May 8.40am to 10.00am: FJ and MC
13 May 10.30am to 11.30am: TC
14 May 8.40am to 10.00am: TC and ST
ET will be available if needed.
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	Finance 
	

	

	Documents relating to the budget had been uploaded to GovernorHub for Governors to review prior to the meeting.
This part of the meeting was led by the School Business Manager (SBM). 
Governors were advised that:

· The budget has been set for the next financial year.
· The deficit for the first year of the budget will be around £8,500. This is an improvement from original projections. This improvement is due to several ledger codes being unspent, energy costs not being as anticipated and the contingencies for, for example, PE and maintenance issues were unspent. These budget lines have been changed for the future but are still realistic. 
· The set budget looks positive for this year but for years following, less so. 
· The carry forward this year is £209,000, an increase from the projected carry forward for the year of £127,000. This has been achieved through making savings. 
· The carry forward means that the same staffing structure can be maintained for the next two years. 
· Pupil numbers for Reception are expected to be in the region of 44, with 41 having the school as its first choice and 16 as their second choice. The school could have as many as 57 but will be likely less than this. The Pupil Admissions Number (PAN) is 60 so the school cannot open more than two Reception classes. 
· The SBM discussed budget lines for 2026-27 budget.
· Income has been input by Cambridgeshire County Council and includes High Needs Funding (HNF) based upon the school’s numbers currently. There may be further funds allocated in the future for HNF.
· PP funding rates are based on census numbers. PP funding has decreased over time as significant numbers of PP pupils have left and fewer have joined. Governors commented that also thresholds have changed and some families have lost PP funding that they would have been previously entitled to. 
· FSM meals data is census based.
· Letting income will increase by inflation and lettings rates have increased so these are a more realistic cost to Willows, the primary user.

Question: A Governor wanted to know whether PWL pays for lettings.   
Response: Governors were a advised that they PWL do pay but this is not on a regular basis. Governors discussed whether PWL should pay with the Headteacher commenting that there is a need to balance income with the provision of opportunities for children.

Question: A Governor wanted to know if AS is charged for sports clubs.
Response: Governors were advised that the school does not charge AS; the risk is they would pass this charge on to parents. 
 
· Meals income is calculated for 190 days at a cost per meal depending upon the meals on offer. 

Question: A Governor wanted to know if the new catering arrangements have made a difference in the uptake of meals. 
Response: Governors were advised that the proportion of pupils opting for school meals has increased, although the numbers overall have not due to the school’s falling roll. The menu does have an impact on the uptake. 

· Supply teacher pay will be significantly different this year to last, the school have allowed for a supply teacher for the summer term which will not be needed after that. Overall, the budget allocation for supply teachers is difficult to predict as long term sickness absence for 2026-27 is unknown. 
· The staffing structure has remained the same. Rhiannon Beale’s salary has been kept in the budget until July. This will be used to pay for any supply cover required. 
· The cost of an additional SEND Teaching Assistant (TA) has been included in the budget. A decision needs to be made whether these funds are used to pay to an additional SEND TA or for an Assistant SENDCo to support the SENDCo. The funding from Education Health and Care Plans (EHCPs) being applied for three children in Reception will pay for this. If appointing an Assistant SENDCo, there would need to be a clear job description 

Question: A Governor wanted to know whether the role would be advertised.
Response: Governors were advised that this is being discussed, with the role starting in September. 

· There are budget allocations for
· Advertising for staff if needed.
· DBS check costs.
· Training
· Insurance for support staff

· Building maintenance budget lines.
· All costs have been factored into the budget, the majority of which are new. Many quotes are at a lower cost than last year. 
· Grounds maintenance is not showing a significant increase from the previous year.
· Contract cleaning been reprocured, the decision has been to remain with Norse who are the current providers.
· Electricity and gas costs have been set using figures for this year, around £60,000, this was £35,000 the previous year. The school are unsure if this will hold with the current international situation. 
· Costs for the Site Manager include allocations for security equipment, CCTV, emergency lighting costs and fixed wire testing costs as these are due this year. A contingency has been allocated for any remedial work that needs doing following the testing outcomes. 
· Pest control shows £60.00 carried over.
· The SEN budget is as usual. 
· An allocation for class consumables has been made. 
· Subject allocations are low this year because the school is relatively well resourced.
· Olympic legacy funding is recorded as a full expenditure, which will be used to pay for PE cluster subs, planning documents, busses, equipment and play leader training. These funds are ring fenced to pay for specific items. 
· Printing and photocopying costs have increased
· The telephone and broadband charges are set for three years, and the school will need to review these after year two.
· Regarding ICT user support; the change from SIMs to the Arbour package, which is web-based, has been worthwhile. The new system has good functionality including the facility to manage online payments, communications and will result in cost and time savings over time.
· Camclek costs have been included.
· Paper costs have increased with homework being sent home homework on paper.
· The photocopying SLA has remained as it was.  
· The building insurance premium is based on pupil numbers.
· Meal charges have been reviewed and are based on this year’s costs. 
· Kitchen maintenance and canteen equipment covers the costs of call out fees and contingencies related to these elements has been factored into the budget.  
· Catering costs have been factored into the budget.
· Agency staff pay is used for the teaching costs for Friday in Years 5 and 6 and supply teaching costs in Year 1.
· The consultancy with Sue Bowman remains.
· There is a contingency in the swimming budget to cover Year 6 top up swimming. 
· Professional consultation refers to ICT support which is provided by Irvine Knight. 
· The EPM budget allocation pays for cost for payroll and pensions. Governors were advised that the school is exploring other options for these services for the future.
· There is £18,264 to be spent on computers.
· The Capital Expenditure carry forward of £22,000 is allocated to spending on boilers and to replace iPads, which will be carried out on a rolling programme. There are no major maintenance or building alterations needed. Governors discussed the possibility of moving Year 1 classrooms to the main school thereby creating better space for music or reconfiguring the Design and Technology and music room.  The Headteacher has discussed relocating the Year 1 classes in the main school. There have been lots of discussions, the concern is that such a move may isolate the Early Years. 
The Headteacher noted for Governors that: 
· The projected £8,500 deficit is likely to be found as the year progresses. Next year there could be a carry-forward of around £25,000 and the following year a carry forward of around £15,000. 
· The LA recommends a carry-forward of between 2% and 4% which the Headteacher thinks is too little and would like to aim for between 5% and 8%.  
· Overall, the school is in a healthy financial position compared to many other schools in the LA. There is no deficit budget being set and the contingency is being used. The income is settled on current figures and could go up if new pupils join. Inflationary increases from the LA have not been factored in and funding will likely increase from the projections.

Question: A Governor wanted to know whether there is a plan in place to consider possible staff restructuring in the light of budget projections. 
Response: Governors were advised that there is a plan in place this year. Redeploying what would be considered as additional members of staff would entail minimal redundancy costs (which are likely to remain stable over the foreseeable future). This could mean, for example that two Assistant Headteachers (AHTs) are deployed in a class in a job-share arrangement. This would save the cost of a teacher over the year. This would not be an ideal solution as both AHTs are having an impact across the school and teaching is good. The situation may need looking at again in two years’ time or when a member of the Senior Leadership Team (SLT) leaves which could provide opportunities for further role development, for example an AHT for the role of SENDCo. Class structures could also be reviewed, for example organising some classes into mixed age groups. 

The Chair thanked the SBM for her work and the presentation.

Question: A Governor wanted to know whether the high-risk and volatile budget items had been stress-tested for various scenarios. 
Response: Governors were advised that stress testing had been carried out for staffing, which is the most impactful budgetary item but no other areas. A range of budget headings can be drawn upon to provide contingency funds if required. Energy costs are an unknown factor currently. Building projects need to have three quotes submitted as part of a tendering process and the monies would come out of Capital Expenditure, which is a fixed amount that cannot be exceeded. The LA provide a safety-net for some school building maintenance issues, and have previously funded expenditures on the roof, windows and car park. 

Question: A Governor wanted to know what the school would do if the energy cap increased. 
Response: Governors were advised that the funds would be found.


SFVS
The SFVS document had been uploaded to GovernorHub for Governors to review prior to the meeting. 
MC and ST have reviewed the financial processes in place in the school. Some questions had changed slightly but the guidance had not.
Decision: The SFVS document was approved for submission to the LA. 
	

	9. 
	Policies 
	

	
	There were no policies to review for this meeting. 
	

	10. 
	Safeguarding
	

	
	There were no safeguarding issues to report.
ET has completed a Roles and Responsibilities of the Safeguarding Governor course. There have been a few changes to this which have been followed up in school. 
	

	11. 
	Health and safety update
	

	
	There was no update. 
	

	12. 
	Premises
	

	
	i. Priorities for maintenance and development.
The main issue are the boilers which have been discussed earlier in the meeting. 

ii. Asset management plan.

	
Action: for the SBM to explore creating an Asset Management Plan.

	13. 
	Dates & foci of planned meetings
All meetings are held on a Wednesday and start at 5.00pm.
20 May 2026
Strategy meeting: it was decided to hold the strategy meeting on 30 June 2026 when the Ofsted framework will be discussed.  15 July 2026.
	

	
	18.58 meeting close. 
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