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Minutes of an FGB Meeting
for Burwell Village College Primary School
held on the 20 May 2026.

	Governors: 
	Edris Tildesley (ET - Chair), Stephen Taylor (ST- Vice-Chair), Antony Kern (AK-Headteacher), Martha Cannon (MC, arrived 17:05), Tom Cock (TC), Fiona Jackson (FJ), David Sanders (DS), Lauren Sewell (LS), Lee Mayes (LM), 

	In attendance: 
	none

	Clerk: 
	David Barker.

	Quoracy:
	The meeting was quorate. 



Meeting minutes.

	Agenda item.
	Minutes.


	Decisions made/ actions agreed.

	1. 
	Welcome
	

	
	The Chair welcomed governors to the meeting. 
	

	2. 
	Apologies for Absence. 
	

	
	There were no apologies of absence submitted to the Board.
MH was absent with no apologies submitted
MC will arrive late to the meeting.
	The Clerk to contact MH regarding access to GovernorHub

	3. 
	Declaration of direct or indirect pecuniary interest in any of the following items
	

	
	There were no direct or indirect pecuniary interests declared. 
	

	4. 
	Review of previous minutes: approve the confidential and non-confidential minutes of the FGB meeting held 11 March 2026
	

	
	The confidential and non-confidential minutes of the meeting held on 11 March were approved. 

AOB P 4, of minutes, DS had contacted the Director and has been in touch with J Stanbridge and has held a positive meeting discussing ways forward for her section, which is in the process of being reorganised. A lengthy session has been held with Alison to discuss issues. 	Comment by David Barker: Did I capture the names here correctly? What are the named people’s roles?
DS suggested that if the County Council would like to consult regarding the restructuring going forward, BVCP would be willing to do this.
	

	5
	Agreed Actions Update
	

	
	i. For FJ to upload the website audit report form to GovernorHub for governors to review.
The outstanding issues have been dealt with. FJ was thanked for her work, and it was suggested that a different governor undertake this next time. Action completed and closed.

ii. For the Headteacher to update Governors regarding the number of letters sent to parents regarding pupil absence and the application of the attendance process.
Action update:
 Letters have been sent to the entire school, giving feedback about pupil attendance and recording the level of attendance, whether excellent or requiring improvement.  
The attendance incentive strategy covered 19 children and now covers 17, meaning two children have been removed as the strategy is not working. A contract meeting regarding these two pupils will take place.
There have been nine contract meetings in total. These contracts have been in place for six to eight weeks and have been reviewed. All but one family with three children, have made significant improvements and have attendance above 90%. This family has made significant improvements but is not yet at 90%, so they will remain on a contract until sufficient improvement is made.
Two notices to improve have been issued, which are six-week warnings to improve attendance to above a set level, after which legal proceedings will begin.

Question: A governor wanted to know whether the school understood why it took a more formal approach to improving attendance.
Response: The school has not changed its approach. There are Emotionally Based School Avoidance (EBSA) issues, and a more formal approach has had an impact. Some parents have delayed their response until this more formal approach was taken.

Question: A governor wanted to know how long the situation will be monitored next year.
Response: Governors were advised that the school is constantly monitoring the attendance of these children.

Question: A governor wanted to know how the threat of legal action works. 
Response: The LA will issue a Fixed Penalty notice of £80; a second Fixed Penalty notice is more serious, being £2,500 or three months in gaol.

Question: A governor wanted to know whether home visits were used as a last resort.
Response: Staff do not have the training to carry out home visits, and the Headteacher is concerned about home visits becoming an expectation.

Question: A governor wanted to know whether these children attend breakfast club. 
Response: Governors were advised this is the case, and the  breakfast club has helped. 

Question: A governor wanted to know whether the LA will accept the Headteacher’s reservations about home visits.
Response: Governors were advised that they would probably not, and it is the Governing Board’s duty to ensure the school is following LA guidance. 

Question: A governor wanted to know what would happen if the Governing Board gave its support for this approach, 
Response: Governors should say this to the LA. 

Question: A governor wanted to know whether the LA has training for home visits as it requires specialist skills and knowledge. 
Response: Governors were advised that there was no such training. 
The Headteacher was advised by the Governing Board that, if he feels under pressure on this issue, he should contact them, and they will support his stance.
Action completed and closed.
iii. For the SBM to explore creating an Asset Management Plan.
This action has been discussed, and an approach will be developed at the beginning of next academic year. Action ongoing.
	







































































	6
	School Improvement.	
	

	
	The Headteacher’s report had been uploaded to GovernorHub prior to the meeting for governors to review.
The Headteacher advised governors of the following: 
· Pupil mobility: The Headteacher is not aware of the reasons for the increased levels of pupil mobility in Reception and Year 4; there is no real pattern discernible.  One parent of a child in Reception decided they wanted a smaller school; another child in Year 4 has moved to another school.

Question: A governor wanted to know what the reception intake numbers for next academic year were looking like. 
Response: The number has increased from 34 to 46. The Headteacher would like the number to be closer to 50 to support arguments about single-age year groups. Four or five parents have been looking around the school for in-year transfers, and there will be four pupils starting before the end of the summer term.

· Safeguarding:  Checks have been carried out and reviewed with KT. The Headteacher and KT need to update their safer recruitment training, although it is not a statutory requirement. 

Question: A governor wanted to know whether the school would want a list of governors who have had safer recruitment training. 
Response: Governors were asked to add these details to GovernorHub and to let KT know so she can update the Single Central Record. 
· Safeguarding procedures remain effective, with triage meetings happening regularly, and staff have a good understanding of the system. The school has queried whether the declining pattern of incidents being recorded reflects what it usually sees. The school has concluded that, on returning from holiday, children raise significant concerns, which reduce over time as the school builds links with families. There are also reductions in the number of incidents recorded towards the end of the summer term. 
· Behaviour is a significant issue in terms of the recording and categorisation of safeguarding incidents, which are frequently recorded. Currently, behaviour issues are logged on a system which tracks safeguarding and therefore come within the safeguarding reporting remit. 
· Parenting capacity is a concern for specific families, for whom concerns present very regularly. 

Question: A governor wanted to know whether there was a correlation between incidences of parenting capacity and Special Educational Needs (SEN).
Response: Governors were advised that there is such a correlation, however this is not as strong as it would be in other schools. Children with SEN are more like to be the subjects of safeguarding concerns, but this is not necessarily the case for the children at Burwell Village College Primary. 

· Staffing
· The Headteacher is not yet able to confirm who will still be at the school in September, as staff have until 31 May to submit a resignation. Further resignations are not expected by May; teachers know which year groups they are in for next year. A teacher has resigned from September who has been at the school for five years and will be a KS1/EYFS lead at another school. This, and another teacher’s contract were temporary, and the school would have had to make them permanent next year if they were to remain on the same work pattern. With one of these teachers leaving, the other has been offered a permanent role.
· There will be two teachers starting from September. 

Question: A governor wanted to know how many staff have left this year.
Response: There have been six who have left, four of whom 
were a very close group. The Headteacher is not surprised that the one further teacher has resigned. 

Question: A governor wanted to know whether there could be trends emerging from exit interviews that could be summarised for governors. 
Response: All had been offered such an interview; however, none took the offer up. 
Governors reflected on staff mobility over the past few years, noting that 
· For 2021-2024, there were none worth noting and for 2024-2025 there was one or two. 
· This year has been much more difficult, however the Headteacher is surprised they did not lose more staff before this year. The school had an Ofsted inspection, performed well, and changes were taking place in the school.
· It is unfortunate the resignations for this year have all occurred at the same time. Some of those remaining could apply for career progression posts, so the school is providing opportunities for career progression. 
· The school is not losing Early Career Teachers (ECTs) and they closely monitor all staff and provides career progression opportunities. The Headteacher commented that staff mobility may seem a concern to parents, but it is not.
· Governors commented that staff mobility may be a concern for some parents depending upon their child(ren)’s year group. The Headteacher noted that the school is aware of this and tries to keep staff working with similar groups, so stability is provided where possible. 

Question: A governor wanted to know whether there is data for average staff mobility over a year. 
Response: The Inspection Data Summary Report (IDSR) does record this information; however, this has not appeared since 2021. This information would be a help to reassure parents. Class teachers also like stability within the teaching team. The Headteacher found data showing that staff mobility higher than 20% in last 3 years would be the benchmark for a concern.

Question: A governor wanted to know whether there has been any impact of staff mobility on Year 6.
Response: The staff in Year 6 have been incredible. There has been lots of work on behaviour management which was very good and the supply teacher has maintained this with support from other staff. 

Question: A governor wanted to know whether morale is improved now the group of teachers has left the school. 
Response: The Headteacher advised governors that he feels morale is better. Teachers are talking to each other more. The staff room is not used; teachers tend to use other spaces. The Senior Leadership Team (SLT) have discussed whether they wanted to address this, but the consensus is the school would be over-directing teachers and a fine balance needs to be achieved. He advised governors to visit the school to find out how staff are feeling. 

· Attendance
· Staff absence: The school has held a Stage 2 absence meeting with a member of staff, chaired by MC and the outcome from this was a phased return. Subsequently, this member of staff has resigned. The Headteacher does not think this role needs replacing, and just three in the office can be managed with for the moment.

Question: A governor wanted to know why this member of staff resigned. 
Response: She secured another position that would be better for her. 

· Attendance is improving. 96 pupils achieved excellent attendance. This equates to 25% of the school and is a significant improvement. Persistent Absence (PA) is reducing, and those are at risk of PA is also reducing. The school’s strategies are working.

· Behaviour
· Behaviour in Year 4 is significantly better for both classes.
· There had been one suspension. The school is in discussion with LA regarding alternative provision (AP), which the school would have to pay for from its SEN notional funds. The school have informed the LA that the child is at risk of permanent exclusion however there has been no further contact from them. 

Question: A governor wanted to know what caused the suspension.
Response: Governors were advised that this child’s behaviour is consistently difficult but not consistently violent and aggressive. 

Question: A governor wanted to know whether the family were receptive to the idea of a managed move. 
Response: The family is not opposed to this idea; they want the child to attend a different school but have not yet returned the necessary paperwork. 


Question: A governor wanted to know whether the child had a sibling in school.
Response: This is the case which complicates the picture as there is multiple support in place for the family/children. The Headteacher sympathises with them, they find it difficult to maintain friendships and they feel victimised and a new school would allow them to make new friendships which could be positive prior to them moving to secondary school.


· There have been no racist or bullying incidents, or complaints. 

· SATs have been completed, and writing moderation will take place for Year 6 
.
Question: A governor wanted to know how the SATs went. 
Response: The SATs were fine and fair apart from one reasoning paper.
The Chair thanked governors for coming in to the school to support the SATs. In July the outcomes will be published. 
Governors who visited the school during SATS commented that the children seemed confident and prepared, although the grammar paper some did seem challenging for some. 

· School Development Plan (SDP) 
· Observations have been  carried out and the school is seeking class teachers’  feedback about the feedback they received, and changes will be made in response to their views. Common themes are that most feedback indicates strong practice. The practice the Headteacher saw required small issues to address for improvement. Basic expectations and routines are causing more issues than what is happening in the classroom.
· Subject leadership is for discussion. At a staff Continuing Professional Development (CPD) session, SLT discussed an expected career progression outline and how the school will support teachers to achieve this. This means some subject leadership roles will need to be reviewed; this is a discussion still to be had. Staff appreciated having a career progression pathway mapped out. 

· Other.
· The SENDCo is working an extra day to make sure the Education, Health and Care Plan (EHCP) applications are in place and is focussing on this dedicated time. This has freed up time for her to visit classes, support and observe, a couple of teachers have signed up for this.

Question: A governor wanted to know what the plan for the SENDCo for September is.  
Response: This is for discussion currently. Ideally the school would like to keep this structure in place, dependent upon the SENDCo’s willingness and the level of SEN needs. 

· The school has appointed an additional Teaching Assistant (TA) on a fixed term contract. The school is reviewing the impact of TAs generally and having discussions about the model, especially the focus in Reception and Year 1 early intervention.

Question: A governor wanted to know how the loss of a member of the office team could impact upon staffing in the future.
Response: This could support funding for additional SENDCo time. 

· LM is away from the school for four days, and other staff have stepped in to take up some of the workload arising from this.  Generally, the workload of the SLT has increased and the school needs to be mindful of this. At the moment, the school is managing well.
· ET met with KM regarding the Pupil Premium strategy

· Cyber security
ET ran through the Cyber Security checklist, finding most elements in place. The Board will need a Cyber Security governor which can be organised at the FGB meeting. The Headteacher is considering staff training and governor training too; training is available on GovernorHub for governors.

Question: A governor wanted to know if the school’s two servers operated independently of each other. 
Response: Governors were advised that the servers were not linked. 

Question: A governor wanted to know whether data is recorded twice on the system.
Response: Governors were advised that pupil data is stored in the cloud and not on a server in school; curriculum data is held on a single server. 

Question: A governor wanted to know whether the school receives guidance for cyber security issues and whether staff have training opportunities.
Response:  Governors were advised that this is the case. Governors commented that sometimes insurance policies are linked to training. 
Governors commented that there had been a recent news article about the risks of photos of children on the school website being misused, and that pupil names also appeared on some. The Headteacher advised that no pupil names appear on the school’s website. Governors commented it would be helpful to know what guidance the LA has for this issue.  

	























































































































































































































For the Cyber Security link governor role to be agreed at the next FGB meeting.





	7
	Governor Business
	

	
	
i. Planning for the strategic day
Governors discussed the following as a possible agenda for the forthcoming strategic day:
· With the new Ofsted framework, issues such as how well governors know the school’s strengths would be important to consider and to give time to during the day.
· Governors requested that more time is given for the pupil voice activity and to incorporate an element of staff views. Discussions with staff could focus on the extent to which staff feel supported, their perceptions of the career progression offer, and the extent to which they feel supported by the SLT. The Headteacher requested that governors send questions to him that can be compiled into a single document.  
· Governing Board self-review.
· Topics such as Cyber Security and AI could be explored, and the Headteacher will look into these as options.


ii. Governor visit reports
LS: Last review was of art.
TC: Both TC and FJ will be in on the 15th to follow up with DS.
DS: TC, FJ and he reviewed science- very positive, with great expertise evident. Geography is a subject in progress and in development. DS suggested that they should consider linking activities such as fieldwork more closely with the timing of follow-up work.  Both areas are well stocked, much is offered by staff, and lesson observations will be carried out later in the term. This year they have reviewed Geography, science and history. The Design and Technology review did not work out as hoped. Overall, it has been a very positive exercise, with subject leaders evidently enthused about their subjects. There might be some benefits merging some fieldwork geography and science (for example the practical analytical work). 
DS: The SEND visit was positive overall. The numbers of SEND pupils has increased, as the school moved to four waves rather than five with those who were borderline being added to the list. The increase in numbers is a positive and not a negative. He did visit one or two lessons which were very positive; all children well occupied and happy with their tasks. DS was always made to feel welcome in classrooms. He will join in with a staff meeting in June for a follow up and to review behaviour in Year 4.
MC: Will be carrying out a music visit in mid-June.
ST: Will focus on a health and safety visit.
ET: has met regarding Pupil Premium with KM and will come in at the end of term regarding the impact of this. She has visited the school to review the SCR, also cyber security work and will visit at the end of term to review the impact of reading.

iii. Planned visits
· Headteacher’s Performance Management review: ST will contact the school’s School Improvement Adviser, Sue Bowman (SB) to arrange a date and time for the review, towards the end of term. 
· In addition to the above, governors were advised of the following key dates:
8 June: Reception starters
9 July: Sports day in the morning
Governors queried whether a date had been organised for the PTA summer event and were informed nothing yet had been communicated to the Headteacher, who would keep everyone appraised if there were developments. 


iv. Training updates.
ET: Has undertaken cyber security training. 
MC: Will undertake an annual update.
FJ: Has an Early Years course booked. 

v. Appointment of a Cyber Security link governor
This item was deferred to the next FGB meeting. 
	







Governors to send questions for discussion with staff to the Headteacher. 

LM to send sample questions to the Chair. 


The Clerk to send self-review links and materials to the Chair.




















ST to contact SB to arrange a date and time for the HTPM review.








For the appointment of a Cyber Security link governor to be an agenda item at the next FGB.


	8
	Finance
	

	

	 
i.	Update
Governors were advised that: 
· The budget is looking very healthy; staff changes have been made and input into the budget. 
· With the staff changes included in the budget it is now nearly breakeven for the year.
· Office staff have spent a long-time understanding Arbor and are now looking to roll out the finance element to parents.
· Pupil numbers will make a significant difference to the budget, as 45 were anticipated to join the school in Reception and this number is on track to be realised. 
· A significant deficit is projected for the third year of the budget; however, this is challenging to predict with accuracy and the first and second years of the budget projections are a truer record. 
· The school has received a little more income due to an additional £19,000 allocated for SEND. This is to be spent over three years and is ring-fenced. 
· The school has submitted its budget to the LA. 

ii. Summer term census data
Governors were advised that, 64 pupils in Year 6 will be leaving and there will be a larger number of pupils in KS2 than in KS1. 
Question: A governor wanted to know where the pupils who were leaving were going. 
Response: Governors were advised that they were going to independent schools or other local schools.


iii. Number of pupils moving to each secondary school

iv. Review and discuss the Governance SLA for 2026-2027.

Governors discussed the SLA, Parts A and B. The large increase in Part A was queried by the school. Governors noted that the training offer is valuable. It would be worthwhile to keep the SLA and ensure governors are aware of the large increase in charges, which had not been budgeted for. The Headteacher understood the rationale for the increase in costs but expressed his frustration that these new charges were published after the school had set its budget. 
Decision: Governors agreed to purchase Parts A and B of the governance SLA.

	

	9. 
	Policies 
	

	
	There were no policies to review this meeting. 
	

	10. 
	Safeguarding
	

	
	The Audit Toolkit outcomes had been uploaded to GovernorHub for governors to review. They were advised that various aspects of the school’s record-keeping processes had been reviewed and RAG-rated. This form will be completed termly, based upon reviewing three different children from three different categories of concern. The Headteacher advised that there are a couple of items to follow up, including one case study relating to 15 May. The Headteacher has requested that staff carry out these tasks and will follow this up in due course. 
	

	11. 
	SEND
Receive and consider the termly SEND report from SENCO/link governor including the impact of interventions
	

	
	This item had been addressed earlier in the meeting.
	

	12. 
	Health and safety.
	

	
	ST advised governors that he had carried out an external walk and had gone through the health and safety checklist. There are three outstanding items remaining: the booking of a PAT testing course, the asbestos authorised officer course, and emergency lighting, which will be replaced at the beginning of August. The next annual inspection will take place in November.
	

	13. 
	Dates & foci of planned meetings
	

	
	All meetings are held on a Wednesday and start at 5.00pm.
Strategy meeting 30 June (LS unsure can come to this, due to work commitments)
FGB 15 July 2026.
Governors were asked to reflect on their roles and responsibilities and bring these reflections to the strategy day.
	

	
	Meeting close: The meeting closed at 18:50.
	





BVCP FGB Minutes	20 May 2026	signed 
image1.png




